
FARM Committee: 

Are you passionate about ensuring responsible stewardship of resources and fostering 

organizational sustainability? Join our FARM (Finance, Administration, and Resource 

Management) Committee and play a crucial role in overseeing the financial health, 

administrative efficiency, and strategic resource allocation of Water Ski and Wake Alberta 

(WSWA). Whether you're an experienced professional or looking to develop your skills in 

finance and management, your commitment can help shape the future of our organization. 

Why Join? 

• Financial Oversight: Help monitor and manage WSWA's financial activities, ensuring 

transparency, accountability, and compliance with regulatory requirements. 

• Strategic Planning: Contribute to the development of long-term financial strategies and 

operational plans that support WSWA's mission and goals. 

• Resource Allocation: Assist in prioritizing and allocating resources effectively to 

maximize impact and sustainability across all facets of the organization. 

Roles and Responsibilities: 

• Budgeting and Financial Reporting: Collaborate with the Board of Directors and 

executive team to prepare annual budgets, financial statements, and performance reports 

for review and approval. 

• Risk Management: Identify potential financial risks and develop mitigation strategies to 

safeguard WSWA's assets and reputation. 

• Policy Development: Participate in the formulation and review of financial policies, 

procedures, and controls to ensure best practices and operational efficiency. 

• Fundraising and Sponsorship: Support efforts to secure funding through grants, 

sponsorships, and partnerships to enhance WSWA's programs and initiatives. 

Commitment: 

• Meetings: Attend regular committee meetings to discuss financial matters, review 

financial performance, and make recommendations for improvement. 

• Expertise Sharing: Share your knowledge and expertise in finance, administration, or 

resource management to help strengthen WSWA's operational capabilities and 

sustainability. 

• Continuous Improvement: Engage in ongoing professional development opportunities 

and stay informed about industry trends and best practices in financial management and 

nonprofit governance. 

Join Us: If you're committed to ensuring WSWA's financial stability, operational efficiency, and 

long-term sustainability, we invite you to join our FARM Committee. Together, we can build a 

strong financial foundation that supports the growth and success of water skiing and 

wakeboarding across Alberta. 


